SHAD ABBASLOU 1 MIN - FROM 0:00

A PORTFOLIO ROUND - FORTY MINUTES, THEN QUESTIONS

Shad Abbaslou

Product Design Lead - Hands-on across Al, Agents and Workflows

Two case files: A design system that remembers why, and Safe
Space, NHS mental health care when it moved home.
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SHAD ABBASLOU 1 MIN - FROM 1:00

Two files, and why these two

001 - Ol Design System A design system that remembers why 18 minutes
003 - Safe Space Safe Space, NHS mental health care when it moved home 18 minutes
Questions The other three files, the running products, anything 10 to 15 minutes

Each carries its own evidence: a system counted from its source, and a service
tested in a live clinic. Every line on these slides is read from the case file it
belongs to.
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001 - OI DESIGN SYSTEM

A design system
that remembers
why

What: the design system and Al prototyping pipeline of an
enterprise ML platform

For: five product teams and nine designers

Problem: the product ran on unconfigured Ant Design, with four
heights for one bar chart

withcontexts.com/work/oi-design-system

2 MIN

THE OICM+ DESIGN SYSTE

One system. Humans and
machines.

as prose for the people who build the
If of it

The token browser

M+ r

FROM 2:00
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001 - OI DESIGN SYSTEM 2 MIN - FROM 4:00

The same dashboard, two years
of debt apart

We didn't rip Ant Design out, the system replaced its surface
token by token, wrapping it in Ol-prefixed components, so
users never met a cliff-edge release.

The honest version: the system was not the hard part. Getting engineers to want it was. That is why there are 91 numbered rules
and a memory you can argue with, rather than a Figma library and a hope.
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001 - OI DESIGN SYSTEM 2 MIN - FROM 6:00

No hex above this line

Every visual value resolves through a three-layer chain, and
a component may never touch a raw value. That one
prohibition is the whole trick.

741 hold a value themselves: the primitives, and the sizes and weights that need no name above them
1,403 point at one name that holds a value

1,008 are two steps from a value

233 are three or more steps from a value

11 reach a name no stylesheet in this repository declares
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001 - OI DESIGN SYSTEM 2 MIN - FROM 8:00

A system that remembers
why

Institutional memory, treated as a product: written once, : | B
rendered twice, prose for people, structured rules for
machines, so a new engineer and an Al agent read the
same canon before touching a component.
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001 - OI DESIGN SYSTEM 2 MIN - FROM 10:00

91 rules, numbered like case law

Two rules were retired and their numbers stay vacant, the
sequence carries its own history. Change ships as numbered
waves, W11 past W110; there has never been a big-bang
release.

Six named roles, and a matrix that resolves change to approver
Bricks frame themselves; the canvas never pads
A system-wide mandate, introduced and reverted the same session

Killed the prototyping route we were already building
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001 - OI DESIGN SYSTEM

We killed the tool we were
already building

A browser sandbox can't import the production
component library, so every prototype degraded into a
CSS imitation of the system. The post-mortem went into
the log like any other entry, and the replacement renders
from the library itself.

withcontexts.com/work/oi-design-system#ai

2 MIN - FROM 12:00

@ @& EVERYONE BUILDS TheBricks ~ ToolOne  ToolTwo  TheNumbers DS Story » Play it, 6 hands-on labs

8 4:_.,‘ it nlW

& [

nnnnnnnnnnnnnnnnnn

We turned our design system into a box of bricks, then built two prototyping
machines on top'of it. Now engineers, PMs, and anyone with an idea snaps
together real product pages in minutes. This is how.

» Start the class - 6 playable labs - drag, click, break things Scroll the story ¥

02 - so we made everything a brick, six layers, snap only, never glue
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001 - OI DESIGN SYSTEM 2 MIN - FROM 14:00

A sentence goes in.
Production components
come out.

The whole path from a plain-English request to a shipped
feature, including the branch we built, measured and
Killed.

214 components, one source of tru

withcontexts.com/work/oi-design-system#flow 9 / 20



001 - OI DESIGN SYSTEM 2 MIN - FROM 16:00

Nobody waits for a designer any
more

No component touches a raw value Counted in the source: 0 of the 1,304 colour declarations in the system's component MET
stylesheets is a hex, rgb, hsl or named colour

Dark mode costs no component code Shipped as a token swap; no component code was touched MET
A sentence becomes a prototype without About 15 seconds from plain English to a working Storybook prototype in the production MET
waiting for a designer components
A decision outlives the person who made it Numbered rules, retired ones kept, and an append-only decisions log read by people MET
and agents
10 / 20
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001 - OI DESIGN SYSTEM 2 MIN - FROM 18:00

What | would do differently

Win the engineers before the library.
Read the architecture before writing a rule.

Compare the options before building one.
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003 - SAFE SPACE 2 MIN - FROM 20:00

Safe Space > CAMHS - North Locality team Dr Amara Osei
Q sea ] i
Clinician dashboard Q Search a young person, anID or a s... K g_o & e Clinical Lead
Workspace Today's calls
= Tuesday, 11 August 2020 - 10 booked, 10 . JoshGreen Fa—
E Today rom home 16 years old male - CAMHS -05114 - Dr Amara Osei - © Wants sixth -form physics

his hour: 5 calls, 1 done

&, Caseload C

— /\ Moderate risk flag, raised 21 July 2020 Risk history

[0 Messages Three panic episodes logged in the fortnight before GCSE mocks, two of them at
Reuben Clarke 89:00 school. No self-harm and no suicidal ideation disclosed. Safety plan agreed with
Settings e . T Josh on 21 July and shared with his father.
Risk flagged | No episodes

Summary ~ Messages  Patientapp + Add session note

@

&

. Hannah Doyle  Now 09:12
® G 112 BEFORE YOU CALL JOSH R Star Vi % R —
heck cal 2 min /ide al = A tart video il insteas
Today 11:30 - Review - 45 min - Video call cidls
Improved mood
Since you last spoke, 21 July Body and mind, from their check- © What matters to Josh
Tom Okafor 09:24 ~» Mood is up 6% from last month e Wants sixth-form physics. The
@ Check-in call - 12 mir ¥ Video call [ 2 shared with you & Late to sleep, past midnight ™ mocks are the fear, not the
on 4 nights subject 21 Jul

Improved mood You agreed: Thought Journal, 5 .
Reflection Time, DBT 1 Regular meals His dad drives him to every
review; ask after him 21 Jul

99 Quton 3 of 7 days, mostly ™ )
Nia Roberts 09:36 10 school Box breathing works for him on
the bus 7 Jul
® Check-in call - 12 mir %, Phone call
Paused by request

:Yi)‘(.aaNa-i‘r o : :9"15 e ° ° . Ci ya w
What: a private diary for teenagers, a summary for parents, a e e
simple app for older adults, and one clinician tool for calls == N -

For: an NHS trust’'s young people’s and older adults’ mental
health teams

Problem: COVID sent clinicians and patients home, and the
notes system was built for a room
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003 - SAFE SPACE

One hour a fortnight, then the
teenager disappears

The team called it the Triangle of Care, and every corner of it
was blind.

The answer wasn't one app but two connected ones: a mood diary a teenager would
actually trust, and a clinician dashboard that surfaces what matters before the
session, named "Clinician Data Dashboard", in the GDS habit of saying what a thing
does.

The older adults’ service, sent home in the same weeks, needed the same connection
with almost none of the screen: one app, one button to join the call, and a phone call
always offered instead.

withcontexts.com/work/safe-space#brief

2 MIN - FROM 22:00

YOUR KEYWORKER @
Dr Amara Osei
TUE 14 JUL

From your session
Stress Log Micro-Goals

Fortnightly check-ins while the pressure lasts. Next one:
today, 10:00, by video.

FRI 7 AUG

Morning David. Before Thursday, could
you jot down the two moments this week
where the breathing exercise actually
helped? Even one line each is plenty.

@ Dr Osei - 09:40
OKk. It helped on the bus on Tuesday.
The other time | forgot to write it down.
You - 10:02

[ You shared a diary entry
“Football trials went better than I thought”
With Dr Osei - 18:15

That is a good one to bring on Thursday,
you predicted the worst outcome and it
did not happen. We will use it.

@ Dr Osei-18:41

Message Dr Osei...
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003 - SAFE SPACE 3 MIN - FROM 24:00

| asked all three corners before
drawing anything

Two months of discovery, qualitative first, checked against
numbers, then three co-design workshops: a half-day with 12
clinicians, two hours with 8 teens, and a feasibility session
with the safety officer, digital governance and two developer
leads.

withcontexts.com/work/safe-space#research 14 / 20



003 - SAFE SPACE 2 MIN - FROM 27:00

[ J Safe Space > CAMHS - North Locality team ) Dr Amara Osei

° Clinician dashboard Q search a young person, anlDoras.. K o @ @ et

Workspace Settings

@ Today Preferences apply to your account on this device and to what the service shares on your behalf.

o "

TS Dr Amara Osei ram—

Edit profile
Clinical Lead - CAMHS - North Locality team

[ Messages 8

Role Registration Base
I # Settings Consultant Clinical Psychologist HCPC PYL29184 Working from home; Fairfield House for rooms

Work mobile Caseload Supervision
07700 900 004 16 of 24 places used Fortnightly, Thursdays 16:00, by video
£\ Notifications (O Data-sharing defaults

Eve ryth in g9 from the worksho pS we nt throu g9 h a value- hioivgatael | [

New message from a young person Send session summaries to the GP c

. . . . A badge in the rail when you open the dashboard. Not pushed to your phone () Summary only, never diary content.
versus-complexity matrix, with point 2 of the GDS

Share a behaviour summary with the school link worker
Requires the young person's agreement each episode.

o o Only when the young person chooses to share it. On the caseload and in the o
Service Standard, do less, as the tie-breaker. Peer-to-

Off by defautt. Turning this on prompts for consent per entry.

Diary entry shared with you

Risk flag raised on your caseload & Always on

peer messaging died in the bottom-right quadrant: the —— e

PO— Includes changes made by the booking team. Send diary entries to an Al model

1 H 1 & darverions tevotng Not part of this service. Nothing a young person writes is read & Never
teens themselves killed it, on privac rounds s o e mpaony Reteral approaching the waling argt @ Srereedo oy a s or e anone
I ° ipflnpiivet i) Two working days before the ten day target
t back

Safe Space - CAMHS - Morth Locality team - @ Working from home - Caseload 16 - 3 flagged Demonstration rebuild - every patient is fictional

withcontexts.com/work/safe-space#decisions 15 / 20



003 - SAFE SPACE 2 MIN - FROM 29:00

Private by default, shared only by
choice

The clinician's side opens on today, not on a database: the ey ©
day's appointments with change chips ("stronger s sy Everying e sty s Wosrr o
symptoms", "improved mood", "no episodes"), a patient |

timeline of quality-of-life indicators, and the entries a patient DO
chose to share, right in the communication thread where the o s covrng ororcse
conversation happens. Session notes end with ) o
recommendation chips (micro-goals, DBT, thought journal) T r—

and a follow-up booking, so the admin happens inside the T—

clinical flow. Just my mood

6/10, and the day

My mood and what it was about
Your mood, and Football, Calm

The whole entry
Everything you wrote

& Keep private < Share with nobody

withcontexts.com/work/safe-space#design
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003 - SAFE SPACE

Tested mid-build, then run
in a real clinic

Scenario-based sessions with 5 clinicians and 5 young
patients changed the build where the evidence said: an
entry-tagging system was added; a "your clinician read
your entry" notification was postponed. QA ran on real
iPhones and Androids.

withcontexts.com/work/safe-space#testing

Safe Space > CAMHS - Morth Locality team

i S ] a . K
Clinician dashboard Q search a young person, an ID or a s.

Workspace

2 MIN

Caseload
B Today CAMHS - North Locality team - Dr Amara Osei and three colleagues - updated 08:15 today
B Toda
2, Caseload Caseload Seen this week Awaiting contact 1 overdue
£ Messages . 16 6 3
14 open episodes, 2 recently closed Since Menday 10 August 1 past the ten day target
8 Settings
Q Search by name, ID or keyworker m Seen this week 6 Awaiting contact 3 Risk flagged
‘Young person Age Keyworker Status Risk ¥ Last contact

Priya Nair 16 You Active & High
CAMHS-04973
Josh Green 16 You Active £ Moderate
CAMHS-05114
Reuben Clarke 13 SamKearney Active & Moderate
CAMHS-05276
David Williams 15 You Active None
CAMHS-04821
Isabella Wilson 14 You Active None
CAMHS-04907
James Smith 13 Nadia Rahman Active None
CAMHS-05230
& Consent first
entry is the young Ava Moore i
s. You see what they CAMHS-04688 25 N Al Hams
share, and they ca
take
Mnvin DAl
Safe Space - CAMHS - North Locality team - (@ Werking from home - Caseload 16 - 3 flagged

10 Aug

10 Aug

10 Aug

4 Aug

28 Jul

2 Aug

5 Aug

- FROM 31:00

‘-o & @ Dr Amara Osei

Clinical Lead

& Export
Risk flagged
1 high, 2 moderate

3 Discharged 2

Next appointment Unread

Tue 09:48 [ -]

Tue 11:30

o
Thu 14:00 [1]
o

Tue 10:00
Tue 11:00 0

Tue 14:00 0

Tue 15:30 (1]

Demonstration rebuild - every patient is fictional
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003 - SAFE SPACE 3 MIN - FROM 33:00

The decisions that mattered were
refusals

It is used as part of real care 21 people, three clinicians, ten patients and eight parents, at one clinic for about three MET
weeks, with every approval in place

The people using it want to keep it 94% of beta users said the service should continue; the beta report gives the share, not MET
the number it is a share of

Teenagers write without being nudged 4 entries a week per patient, in a product with no streaks and no escalating reminders MET
Parents read the summary 8 of 8 parents opened every weekly summary MET
Clinicians can find what they need 5 of 5 clinicians navigated the prototype MET

withcontexts.com/work/safe-space#outcome 18 / 20



003 - SAFE SPACE 2 MIN - FROM 36:00

What | would do differently

Test the riskiest assumption before it reaches the build.

Keep the research records with the work.

withcontexts.com/work/safe-space#hindsight 19 / 20



SHAD ABBASLOU 2 MIN - FROM 38:00

Questions

The other three files, each with its product running inside it:

002 Astrato, three years inside a data platform
004 Novo Nordisk, and the number that was true twice

005 JBS, and the two per cent that is the whole business

withcontexts.com
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